














EXECUTIVE SUMMARY

should be provided adequate room and means for access to and maintenance of its tracks
and other facilities. The feasibility study and easement/license agreement also should
identify the designs and costs of any improvements that would become the responsibility
of the RWT agency.

Trail managers should develop a phasing and management plan and program for the RWT.
Trail managers should consult with railroad engineering and operating departments to
determine the appropriate steps, approvals, permits, designs, and other requirements.
They should ensure that the proposed RWT does not increase railroad employee stress or
decrease their safety.

An education and outreach plan should be part of the trail plan. Trail managers should
provide supplemental information through maps, bicycle rental and support services, trail
user groups, and other avenues. Trail managers should also develop, in coordination with
local law enforcement and the railroad, a security and enforcement plan and develop and
post RWT user regulations.

Conclusion

Based on the lessons learned in this study, it is clear that well-designed RWTs can bring
numerous benefits to communities and railroads alike. RWTs are not appropriate in every
situation, and should be carefully studied through a feasibility analysis. Working closely
with railroad companies and other stakeholders is crucial to a successful RWT. Trail pro-
ponents need to understand railroad concerns, expansion plans, and operating practices.
They also need to assume the liability burden for projects proposed on private railroad
property. Limiting new and/or eliminating at-grade trail-rail crossings, setting trails back
as far as possible from tracks, and providing physical separation through fencing, vertical
distance, vegetation, and/or drainage ditches can help create a well-designed trail. Trail
planners need to work closely with railroad agencies and companies to develop strong
maintenance and operations plans,and educate the public about the dangers of trespass-
ing on tracks. '

Railroads companies, for their part, need to understand the community desire to create
safe walking and bicycling spaces. They can derive many benefits from RWT projects in
terms of reduced trespassing, dumping, and vandalism, as well as financial compensa-
tion. Together, trail proponents and railroad companies can help strengthen available
legal protections, trespassing laws and enforcement, seek new sources of funding to im-
prove railroad safety, and keep the railroad industry thriving and expanding in its freight
and passenger service to this country.
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